
 



______________________________________________________________________ 

 
 

 
 

 

 

 

 

Table of Contents 

 

Launch Planning - Keeping Time on Your Side ................. 3 

Make Room in Your Life for Your Launch ......................... 5 

Do You Need a Launch Planning Coordinator? ................. 8 

Launch Parties! Make Things Fun ................................... 11 

Use Automation to Make Your Launch Easier ................. 13 
 

 

 

 

 

 

 

 

 



______________________________________________________________________ 

 
 

Launch Planning - Keeping Time on Your Side 

 

“If you fail to plan, you are planning to fail.” - Benjamin Franklin 

 

Launching a new product or service is 

a really big deal. Creating something 

new for the world to see is a lot like 

preparing for a baby or in my case, a 

grandbaby.   

 

You get excited about all the 

possibilities and have to wait as your 

product or service develops through 

its gestational period. At some point - 

ready or not - launch day arrives and 

your bundle of joy is here!  

 

 

The time between the conception of your idea and the birth of your product or service is 

vital to prepare and organize everything you need to be ready. The best thing you can 

do to protect yourself and have a successful launch is to keep time on your side. This 

means making the most of the gestational period between conception and launch.  

 

Keeping time on your side includes giving yourself ample time to: 

 

● Plan your product or service thoroughly 

● Work on your product or service 

● Allow for modifications or changes 

● Seek advice and input 

● Build anticipation and buzz 

● Launch with confidence 
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Allowing enough time for your launch means you can manage the details to successfully 

execute the things you can control and problem-solve the things that come up 

unexpectedly.  

 

Keep time on your side when planning your product or service: 

 

Having a new idea can cause a lot of excitement.  

 

Wanting to get your goods and services to the marketplace as fast as you can is 

normal.  

 

After all, time is money, right?  

 

The sooner you launch, the sooner you create income. True enough, but there is value 

in thoroughly giving yourself time to develop your product before setting a launch date.  

 

Setting a date too soon can cause a lot of problems if you don’t make room for the 

unexpected. Keep time on your side by setting your launch date well in advance and 

strategically planning things out.  

 

Keep time on your side by plugging into resources:  

 

Most people are good at the thing they are selling but not as good at the working varied 

elements that go into a launch. The behind the scenes needs for a solid launch can stop 

progress. 

 

 Keep time on your side by plugging into the resources you need to support your time 

frame. From getting coaching, to hiring assistants, to finding the right software or other 

resources, it saves time to plug into resources that keep your launch on track.  

 

Making sure you have enough time to thoroughly create, design, and execute your 

launch will make all the difference in your success and your overall experience.  

 

Be sure to give yourself more than enough time and tap into the resources you need, 

and you can expect a successful launch that is profitable.  
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    Make Room in Your Life for Your Launch 

 

Developing a new service or product is a lot like planning a wedding. It’s an event in and 

of itself and takes a good deal of time outside of the ordinary things already going on in 

your life. Adding something that takes more than a little time has the potential to disrupt 

your life if you don’t make room.  

 

Depending on the type of launch you have planned or the intensity of the planning and 

delivering of your new product, you may need to make important changes to make room 

for the effort and mind space that your launch will take. Consider these do’s and don’ts 

to make sure you have all the room you need for a successful launch.  

 

Do: Consider the timing of your launch.  

 



______________________________________________________________________ 

 
 

Make sure your launch isn’t competing with any other vital goings-on in your family. Is 

there a life event that conflicts with the timing of your launch? Will your launch be 

competing against important occasions like a wedding, graduation, birth of a child? 

Timing is everything when committing time and resources for a launch.  

 

Do: Streamline your schedule during your launch.  

 

Life is filled with commitments and adding a ramp-up for a launch can stretch you thin. 

When you make your plans for a launch, include cutting back on other commitments for 

a while so you can focus your attention on the launch without being overwhelmed.   

 

Do: Involve your family and colleagues.  

 

Communication can prevent a lot of stress. Letting everyone know that you are planning 

a launch and need support helps reduce being pulled in too many directions. Keeping 

those closest to you informed of your progress and what details may keep you occupied 

can keep everyone on the same page and in continuous support of your launch.  

 

Don’t: Underestimate the time commitment.  

 

Launches have hiccups. Things come up that aren’t anticipated and can cause delay or 

stress. Build in room for unexpected expenses in your launch budget as well as time 

reserves for setbacks you can’t control. At the least, you’ll end up under budget and 

early if there aren’t any major setbacks.  

 

Don’t: Fail to ask for help.  

 

Pride has a lot to do with failure. Being unable or unwilling to ask for help causes a lot of 

people to suffer in silence or take things out unknowingly on their family. Be sure to 

have a confidant or accountability partner that you can lean on and ask for help when 

times feel tough.  
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Don’t: Forget to have fun!  

 

You’ve created this product or service to help others and, in the beginning, things may 

have felt magical. As the realities and the work set in, it may have shifted from fun to 

frazzled. Keep the main thing the main thing. Remember to have fun and do what you 

can to keep your spirits high as you prepare to launch.  

 

Adding the launch of a product or service into your work life is going to impact your 

home life. Being aware that things can get out of whack for a while is part of the battle. 

Once you accept that planning a launch is going to take extra time and energy, you can 

adjust your life - for a moment - and make room for your launch. The more prepared you 

are, the easier things are going to be. 
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Do You Need a Launch Planning Coordinator? 

 

 
 

Some people are all about the details. They love the minutia and cover every possible 

scenario with their planning. 

 

Other people paint with broad strokes and start with a vision and dream of an outcome 

but have no idea about what lies between the two. Where do you fall on this spectrum?  

 

Planning a launch isn’t just about creating a widget and putting up a sales page. Heck, it 

takes skill to know how to craft a sales page and make it live and some people don’t 

have those skills. If you are considering a launch and you know details aren’t your thing, 

it might be time to find a launch planning coordinator.  

 

Planning coordinators come in all shapes and sizes.  
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Like planning a wedding or other large-scale event, coordinators can take a portion of 

the load off your back or they can carry the whole thing on their shoulders. It’s up to you 

and your pocketbook how much help you need.  

 

One of the reasons launches fail or fall short is due to small details that fall through the 

cracks. A coordinator can make sure your launch is well organized and executed so you 

don’t have to worry. Here are some tips for considering and finding a good launch 

planner.  

 

Tip #1: Be honest about your strengths and weaknesses.  

 

Be honest about what you can handle and how much experience you have. You may 

want the guidance and help from a planner for your first big launch to show you the 

ropes and ensure you hit your goals. Once you’ve had the experience, you can lead 

future launches yourself.  

 

Tip #2: Have your ducks in a row.  

 

If you explore having a planner, be sure to have your information organized and 

digestible so your planner has a firm grasp of what your goals are and what your needs 

will be. The more you prepare ahead of time, the easier your launch will be.  

 

Tip #3: Get referrals.  

 

Finding a planner is like finding a mate. You want someone who compliments your 

character and speaks a similar love-language. The love-language of launches. Get 

referrals from people who have worked directly with the planner and can give you 

honest feedback about their talents and any deficits they may have.  

 

Tip #4: Have an escape clause.  

 

Working with someone doesn’t always work out. Have a way for the two of you to end 

the relationship if things aren’t sparking. A launch is a short-term gig and you don’t have 

time to waste if things aren’t jiving.  
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If you are orchestrating a first-time launch, you might find value in a launch planner. 

Having someone with direct experience can save you time and money. You can feel 

confident that your launch will be handled well and on time.  
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Launch Parties! Make Things Fun 

 

Working out the details for a big 

launch can feel daunting and takes 

a lot of energy. One of the best 

ways to stay motivated and 

focused is to include a launch party 

in the mix.  

 

Being able to celebrate your launch 

and express your excitement for 

your new service or product is 

important. Doing it with people who 

support you makes things fun.  

 

There are plenty of benefits to 

having a launch party that goes 

beyond supporting your product or service. Having a launch party can actually be a 

strategic marketing technique. Here’s how:  

 

Use social media: When you plan out your launch, include social media. There are 

multiple ways to market your launch and generate support and interest in your 

upcoming product.  

 

● Start a fan page for your new book or course 

● Create a group to give VIP or insider info about the launch 

● Share snippets of your product or service as you develop it for a sneak peek 

● Share videos or other behind-the-scenes info-tainment to create a buzz 

 

By the time you launch, you’ll have people who are anticipating your new product and 

eager to celebrate and buy. 
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Use presale testimonials: Try giving some of your goods or services out early to a 

select few who promise to give their testimonial when you launch your product. Here are 

a few ideas to use their support: 

 

● Collect videos of people using your product or recommending your service to use 

on social media 

● Have a virtual or live party and invite guests to give a testimonial to the group 

● Send your product to influencers or podcast hosts and ask to be a guest on their 

show  

Sending out presale copies of your goods or providing your services to people who can 

give you a credible shout-out can enhance the traction of your launch. 

 

Create a thunderclap: A thunderclap is the term used in publishing when a new book 

comes out. A coordinated effort to get tons of people to buy the book at the same time 

creates a huge bang for sales and gets the author noticed. Make a plan to alert your 

customers of their option to get in on the fun and be a part of creating a noteworthy 

thunderclap. 

 

Throw an old-fashioned party: There’s nothing like the buzz of a room filled with 

people ready to celebrate. Host a launch party in your home, at a venue, or online. 

Virtual parties can be very effective. Use the clout of the party-goers to boost your 

visibility.  

 

● Name your event and ask guests to post on social media that they are at 

#YourLaunchParty 

● Ask your friends to tag you in images and be sure to tag them too for extra reach 

and visibility 

● Include giveaways and prizes to increase participation 

● Ask guests to bring friends to add to your reach  

 

A launch party is a strategic way to celebrate your hard work and add a marketing 

technique to the mix. Be sure to include some sort of launch party in your planning for 

maximum exposure and fun. 

 

 



______________________________________________________________________ 

 
 

Use Automation to Make Your Launch Easier 

 
 

Planning a launch takes a lot of effort. Putting together a new product takes time and 

resources. There are only so many hours in the day and many moving parts, it makes 

sense to find as many ways to automate your launch as possible.  

 

Your product might already be virtual and that makes automation a must, but did you 

know that many of the supporting elements of your launch can be automated, too? Even 

if you’re planning to launch a new group or one-to-one service, you can use automation 

to make the launch and delivery fast and easy.  

 

Here are some tips for using automation to make your launch easier. 

 

Use auto responders and list-building software:  

 

Part of the work of launching a new product includes gathering contacts and engaging 

your customers. You can use list-building software to gather interested customer’s 

contact information and stay in touch with them before and after your launch.  

http://www.verajm.com/email
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Social media resources: There are apps and software available that will help you 

create multiple social media posts ahead of time, meaning you can engage your 

audience without actually sitting at your desktop non-stop. Planning and scheduling 

high-value content will increase your presence without you always having to be present. 

You’ll be able to monitor engagement and connect with your tribe in meaningful ways 

without having to be glued to your social media platforms.  

 

Automated scheduling systems: If you are providing a service like coaching, 

consulting, or meet with people online or in person, an automated scheduling system is 

a must-have. These systems can schedule appointments and send out vital reminders 

and information ahead of time to best prepare your clients for their appointments. This 

frees you up from going back and forth trying to get clients on the books and creates a 

valuable resource to streamline your schedule.  

 

Sales funnel systems: There are a wide variety of systems out there that can help you 

create marketing material, sales pages, and funnel your customers into the perfect 

situation. Depending on your needs and budget, there is a system that will give your 

customers a pathway to find you, know more about your goods and services, and make 

an easy purchase. 

 

Having systems in place to streamline and automate your launch only makes sense. 

Being able to do work smarter rather than harder is a win-win situation.  

 

Consider automating as many elements of your launch as possible, and you will be able 

to replicate the systems for future launches.  
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About Me (Vera Friesen) 
 

 
I’m a lifelong entrepreneur (EST. 1997) who specializes in product launches.  

 

Whether you are searching for a fresh perspective on your launch, aiming to reach a 

specific goal, or you are looking for advice on how to navigate the launch world, I offer 

two ways to work with me.  

 

Here's How I Can Help You:  

 

1) How To Launch 101: Once per year I open up my course training so you can learn 
how to put together your own product launch. Once the cart is closed, I work closely 
with my students so they have my full attention. Go here to get on the waiting list.   
 
OR 
 
2) If you want me to handle your launch for you, you can connect with me and fill out an 
application to work with me one-on-one to develop your launch plan. This is a perfect 
solution if you want me to handle your launch from start to finish.  

http://www.howtolaunch101.com/
https://verajm.com/work-with-me/
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Both the course and working with me is designed to unleash the very best results for 
your business. Keep an eye on my website because more helpful products will be 
available soon. 
 

Personally, I live in Surrey, BC Canada and have 3 children, 1 son-in-law, 1 daughter-

in-law and 5 grandchildren. Wow, I'm still amazed at all of my grandbabies.  

 

I am focused on what I can do for others and building this legacy business for my family 

and hope to inspire you to do the same. :) 

 

Kind Regards,  

 

 
 

 

Vera JM Friesen - Product Launch Coaching & Services 


